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Directions on What to Submit to the LDE and 
How to Complete the SIP Template 

 
� For schools in School Improvement, submit the plan with the state’s Rubric for the Evaluation of School Improvement Plans 

Summary Report on disk to the designated division of the LDE, if required. 

 

� Mail the Cover Page, District Assurance, and Faculty Assurance. 

 

� Use 11 point font. 

 

� Insert page numbers in the Table of Contents. 

 
� For SIPs that have been revised, indicate material that has changed on the Strategy Planning Worksheet with strikethroughs 

(lines inserted through the changes). Place revisions in bold after the strikethroughs. 
 

� For any completed activity, write the word completed in parenthesis following the strikethroughs. 

 

� If any item/activity is incomplete, explain in a brief note in parenthesis why the activity was not completed. 

 

� For grant applications, place in bold Activities and Action Steps for targeted funding should the grant be awarded. Include the 

title of the grant as well as the name, email address, and phone number of the contact person on the Cover Page of the School 
Improvement Plan Template. 

 

� For original signatures, USE BLUE INK. 

 

� Principal’s Signature 
� Superintendent’s Signature 

� DAT Members’ Signatures, if assigned. 

� School Support Team Members’ Signatures 

� School Improvement Team Chair’s Signature 

*Schools submit SIPs to the district for evaluation using the state’s rubric 
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DATA PORTFOLIO 

 
The following items should make up the Data Portfolio (to be kept on file at the school): 
 

o Subgroup Component Report and Principal’s Report Card for the last three years. 

o Summary of Findings of Survey Data and all source documents. (Teachers, Parents, Students, and Principal) May be 

completed online. If Parent sample size is inadequate, there must be Parent Focus Group(s).  

o Summary of Findings of Interview Data and all source documents.  (Principal, Counselor, and Teachers) (Not Optional 

for Schools in School Improvement/CSRP) 

o Summary of Findings of Focus Group Data and all source documents. (Teachers, Students, and Parents) (Not Optional 

for Schools in School Improvement/CSRP) 

o Copy of the Data Triangulation Form 

o Comprehensive Needs Assessment: Final Report 

o DRA and DIBELS Reports 

o Data Analysis Template (Trend Data history, Discipline/Behavior history, etc.) 

o Data Notebook (for schools participating in School Analysis Model-SAM 2000 or LANA online) 

o Cognitive Summary Data (ITBS/ITED, ACT, PSAT, etc.) 
o Citation from monitoring of Federal Programs – if applicable (e.g., Special Education and corresponding Corrective 

Action Plans) 

o Scholastic Audit Next Steps, if applicable. 
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DISTRICT ASSURANCE 
 

� For schools in School Improvement, and for schools with CSRP models, I hereby certify that this plan was developed with the 

assistance of a District Assistance Team and/or School Support Team, as applicable, in collaboration with the School 

Improvement Team.  

� I hereby certify that this plan was designed to improve student achievement with input from all stakeholders. 

� I assure that the school-level personnel, including subgroup representatives responsible for implementation of this plan, have 

collaborated in the writing of the plan. 
� I hereby certify that this plan has all of the following components: 

• A statement of the school's mission 

• Evidence of the use of a comprehensive needs assessment, which should include the following data analysis information: 
- Data Triangulation tables  

- Data Comprehensive Needs Assessment Summary Report 

• Goals and measurable objectives  

• Scientifically based research methods, strategies, and activities that guide curriculum content, instruction, and assessment 

• Professional Development components aligned with assessed needs 

• Family and community involvement activities aligned with assessed needs  

• Evaluation strategies that include methods to measure progress of implementation 

• Coordination of fiscal resources and analysis of school budget (possible redirection of funds) 

• An action plan with timelines and specific activities for implementing the above criteria 

� I further certify that the information contained in this assurance is true and correct to the best of my knowledge. 
 
______________________________________________________ 
Superintendent's signature (in blue ink)  

 
____________________________________________________ 
Principal's signature (in blue ink) 

 
______________________________________________________ 

District Assistance or School Support Team Leader (in blue ink) 

 
____________________________________________________ 

Chair, School Improvement Team (in blue ink) 
______________________________________________________ ____________________________________________________ 

 

_____________________________________________________  _____________________________________________________ 

District Assistance or School Support Team Members (original signatures in blue ink) 

 
   Not Applicable (No District Assistance or School Support Team in place)    
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SCHOOL IMPROVEMENT TEAM 
 

School Improvement Team Members Position 
Van Richmond               Principal 

Shelly Ellender Applied Technology Teacher 

Marc Jardell Assistant Principal 

Sue White Librarian 

Terry Granata 8th Grade ELA Teacher 

Delicia Mouton CSI Assistant 

Denise Whitley 8th Grade Math Teacher 

Samantha Rathjen 7th Grade Student 

Faryn Rigmaiden 8th Grade Student 

Noelle Hefler Parent 

Bobby LeTard Community Member 
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ASSURANCE OF FACULTY REVIEW OF SCHOOL IMPROVEMENT PLAN 
 

Total Faculty in School: 41                Date: 6/2008 
    
The following faculty members have reviewed the School Improvement Plan and have discussed their part in 
implementing it. 

 NAME TITLE/POSITION SIGNATURE (in blue ink) 
SIGNATURE 

DATE 

1  Durlin Ancelet  Teacher   

2 Yolande Lemoine  Teacher   

3  Dara Johnson  Teacher   

4  Cindy Manuel  Teacher   

5  Lisa Fontenot  Teacher   

6  Jessica Provost Resource Teacher   

7  Mary Turner  Paraprofessional   

8  Jan Jamison  Paraprofessional   

9  Sue White  Librarian   

10  Val Turpin  Resource Teacher   

11  Teri Sugandi  Teacher   

12  Jessica Anderson Teacher   

13 Jessica Guillory Teacher    

14  Kathy LeTard Read 180 Teacher    

15 Denise Whitley    Teacher   
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 NAME TITLE/POSITION SIGNATURE (in blue ink) 
SIGNATURE 

DATE 

16  Sherry Fournet Counselor    

17  Kristy Rosteet  Teacher   

18  Jessica Arendt Teacher   

19  Antonio Horowicz Foreign Language Teacher   

20  Christine Bertrand  SPARK Teacher   

21    Bryan Whitley     PE Teacher   

22  Kasie Smith  PE Teacher   

23  Shelly Ellender  Teacher   

24  Alyson Chance  Teacher   

25  Kevin Coker  Teacher   

26  Delicia Mouton CSI Assistant   

27  Debria Fuselier  Teacher   

28  Terry Granata  Teacher   

29  Melissa Sanders  Teacher   

30  Amy Lovell  Teacher   

31  Edward Pete  Custodian   
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 NAME TITLE/POSITION SIGNATURE (in blue ink) 
SIGNATURE 

DATE 

32  Olga Monicou Foreign Language Teacher   

33  Jackie Douget  Custodian   

34 Carlton Martin Custodian   

35  Rita Farque  Cafeteria Manager    

36  Gracie Martin  Cafeteria Technician   

37  Al LeJeune  Special Education Teacher   

38  Julie Laughlin Secretary   

39 Charlotte Williams Bookkeeper   

40 Marc Jardell  Assistant Principal   

41  Vance Richmond Principal    

42       

43       

44       

45           

46               

47               
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MISSION STATEMENT 
 

THE MISSION OF S.P. ARNETT MIDDLE SCHOOL IS TO ACHIEVE ACAD EMIC EXCELLENCE 
THROUGH A QUALITY EDUCATION FOR ALL STUDENTS. 
 

 

 

List the names and occupations of those persons who participated in developing the mission statement: 
 

Name Title/Occupation 
MR. BARRY KING ARCHITECT 

MR. GARY GUILLORY CALCASIEU PARISH SHERIFF’S DEPART MENT 

MR. DAVID LONKOWSKI LOUISIANA STATE POLICE 

BOBBY LETARD SHELTER INSURANCE AGENT 

MRS. MAGGIE WHITE ELEMENTARY TEACHER (WESTWOOD ELEM ENTARY) 

 MRS. JAN JAMISON PARA-PROFESSIONAL 

MRS. SHELLY TUNKS PARENT 

MRS. HOLLY FONTENOT CALCASIEU PARISH SHERRIF’S DEPA RTMENT/PARENT 

MORGAN HEFLER/FARYN RIGMAIDEN 8 TH GRADE STUDENTS 

SAMANTHA RATHJEN 7 TH GRADE STUDENT 
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FEDERAL/STATE INSTRUCTIONAL PROGRAMS AND/OR INITIATIVES 
(Place a check or X in the status area for each program implemented at your school) 

 

Program List: (including during- and after-school programs) 

 
Currently 
Using 

 

No. of 
Years  

Proposed 
Program 

Deleted Program 

Career to Work  _#_   
Extended Day Program  _#_   
HIPPY  _#_   
INTECH  6   
INTECH 2 Science  _#_   
INTECH Social Studies  _#_   
La GEAR-UP  _#_   
LaSIP  6   
LEAD TECH  2   
Math/Science Partnership  _#_   
Pre-School Program   _#_   
School-to-Work  2   
The Strategic Instruction Model (SIM)  _#_   
Other:  Teacher Advancement Program  3   
Click Here to Enter  _#_   

 
List Supplemental Educational Services provided for your students (Title I schools in SI 3 and above):  N/A 

List the Distance Learning (i.e., web-based, satellite) courses provided for your students:  N/A 
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SCHOOL POLICIES AND PARTNERSHIPS 
 

Policy Policy #/Bulletin # 
Date 
revised 

Copy on file at 
school?  

Discipline/Behavior Plan (Juvenile Justice Reform Act 

requirement) 
§ 1301/741 and § 1127/741 08/06  Yes  No 

Family Involvement Policy 
§ 1903/741 and § 

1118/Title I 
       Yes  No 

Security Procedures (metal detectors, etc.) § 339/741 09/06  Yes  No 

Safe and Drug-Free Prevention Activities 
§ 1127/741 and § 

2305/741 
09/06  Yes  No 

Student Code of Conduct § 1115/741 08/06  Yes  No 
Crisis Management (emergency/evacuation plan) § 339/741 02/07  Yes  No 

 
 

 
 
 

School Partnerships (Type the name of each partner in the space provided) 

University N/A 

Technical Institute N/A 

Feeder School(s) Westwood Elementary/Western Heights Elementary  

Community N/A 

Business/Industry Entergy  

Private Grants N/A 

Other N/A 
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DATA 

TRIANGULATION  
 
 
 
 
 

 
 
 
 

   Contributing Factors to the Strength: 
 

 
 

Domain:  
 

     Subdomain:    

 

 
 
 
 
 
 
 
 

 

Supporting Source #1 

Instrument:  

Data Type:  

Findings:  

Supporting Source #2 

Instrument:  

Data Type:  

Findings:  

    Supporting Source #3 

Instrument:  

Data Type:  

Findings:  
 
 

Supporting Source #4 

Instrument:  

Data Type:  

Findings:  
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             DATA 
    TRIANGULATION  
 
 
 
 
 

 

 
 
 

 
 

 

 

 

 
 
 
 
 

Supporting Source #1 

Instrument:  

Data Type:  

Findings:  

Supporting Source #2 

Instrument:  

Data Type:  

Findings:  

Supporting Source #3 

Instrument:  

Data Type:  

Findings:  
 
 
 
 
 

     Contributing Factors                               
to the Strength: 

 

            
                                   Domain:   
 
                                 Subdomain:   
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Supporting Source #2 

Instrument:  

Data Type:  

Findings:  

Supporting Source #1 

Instrument:  

Data Type:  

Findings:  

Supporting Source #3 

Instrument:  

Data Type:  

Findings:  
 
 
 
 
 

Contributing Factors to the Weakness: 
 

 
Domain:  

 
Subdomain:   

 



                                                                                  

                                                                                                                                                                                  

17 School Improvement 

Plan 

Revised Spring 2006 

Louisiana Department of 

Education 

 
 

 
 
 
 
 
 
 
 

 

 

 

              
 

 

 
 
 
 
 
 

 
 

 

 

 

Supporting Source #1 

Instrument:  

Data Type:  

Findings:  

Supporting Source #2 

Instrument:  

Data Type:  

Findings:  

Supporting Source #3 

Instrument:  
Data Type:  
Findings:  
 
 
 
 
 

Contributing Factors to the Weakness: 
 

 

      
                                 Domain:  

 
                Subdomain:   
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DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT 
 
Part 1: For Title I Schools:  ELA and Math by subgroups should be primary when considering 

weaknesses that will lead to the goals in the SIP. 
This data should reflect findings on step10 of the Trend Data Analysis worksheet. 

Rank-order the identified areas of strength (3-5) from the student performance and attendance 

and/or dropout data and indicate the supporting data sources: 

 

STRENGTHS DATA SOURCE 
1. CRT data indicates a 6th Grade total index increase in every content 

area from 99.6 in ’07 to 114.2 in ’08. Student Performance Data: iLEAP 

2. CRT data indicates an 8th Grade total index increase in every content 
area from 86.9 to 101.2. Student Performance Data: LEAP 

3. School Performance Scores indicate a strength in whole school 
dropouts . Behavioral Data: Summary of Attendance & Dropouts 

4.   

5.             
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Rank-order the identified areas of weakness (3-5) from the student performance and attendance 

and/or dropout data and indicate the supporting data sources: 

WEAKNESSES DATA SOURCE 

1. Trend data indicates a weakness in the area of students with 
disabilities in 8th Grade ELA with 14.3% proficient.   

Student Performance Data: LEAP 
Classroom & Unit Assessment:  IEP Data 

2. Trend data indicates a weakness in the area of proficiency in Math 
from all 3 indexes. 

Student Performance Data: iLEAP, LEAP 

3. Trend data indicates a weakness in our current 8th grade students in 
all 3 indexes for the 2 years. Student Performance Data:  iLEAP, LEAP 

4. School Performance Scores indicate a weakness in whole school 
attendance. Behavioral Data: Summary of Attendance & Dropouts 

5.             

 

The identified weaknesses will lead to the goals. 
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Part 2: 
 

This data should reflect the findings from the needs assessment as reported on the Data Triangulation sheets. 

List the contributing factors from the attitudinal/perceptual, behavioral, archival, and cognitive data 

of the previously identified strengths: 

CONTRIBUTING FACTORS TO THE STRENGTHS DATA SOURCE 

1.   

2.   

3.             

4.             

5.             
 

 

List the contributing factors from the attitudinal/perceptual, behavioral, archival, and cognitive data 

of the previously identified weaknesses: 

CONTRIBUTING FACTORS TO THE 
WEAKNESSES 

DATA SOURCE 

1.   

2.   

3.             

4.             

5.             

 

The contributing factors of the weaknesses will lead to the strategies. 
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SCHOOL PERFORMANCE SCORE CHART 
 

Baseline SPS 
(Select year and enter score.) 

Growth SPS 
(Select year and enter score.) 

Growth Target 
(Select year and enter target.) 

School Baseline SPS 2004:  96.0 School Growth SPS 2005:  92.6 School GT 2005:  2.3 

School Baseline SPS 2005:  88.6 School Growth SPS 2006:  91.9 School GT 2006:  3.3 

School Baseline SPS 2006:  98.5 School Growth SPS 2007:  99.3 School GT 2007:  2.6 

School Baseline SPS 2007:  98.8 School Growth SPS 2008:  101.2 School GT 2008:  2.8 

School Baseline SPS 2008: School Growth SPS 2009: School GT 2009: 

 
 
Use Principal’s Report Card: www.louisianaschools.net/lde/pair/1989.asp 
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STRATEGY PLANNING WORKSHEET 

 
GOAL #1:    By 2013-2014, all students will reach high standa rds, at a minimum attaining proficiency or better i n reading/language arts.     

OBJECTIVE(S) #1: To increase ELA CRT scores in 6th grade from 113.6 in 2008 to 115.6 in 2009 
                          #2:  To increase ELA CRT scores in 7th grade from 94.4 in 2008 to 98.5 in 20 09. 
                          #3:  To increase ELA CRT scores in 8th grade from 105.4 in 2008 to 108.4 in 2009. 
                          #4:  To increase the numb er of students proficient ELA in the students with disabilities subgroup from 32.4% proficient in      
2008 to 57.9% proficient in 2009.  

SCIENTIFICALLY BASED RESEARCH STRATEGY: (Derived from the contributing factors) - – Meaningful Engaged Learning  

Bibliographic Notation: Muir, M (2007, February 7). McMel's Projects. Retri eved May 22, 2008, from Maine Center 
                                                  for Meaningful Engaged Learning Web site: http://www .mcmel.org/index.html       
 
Brief Summary of Research: Successful, engaged learners are responsible for th eir own learning. These students are self-
regulated and able to define their own learning goa ls and evaluate their own achievement. They are als o energized by their learning; their 
joy of learning leads to a lifelong passion for sol ving problems, understanding, and taking the next s tep in their thinking. These learners 
are strategic in that they know how to learn and ar e able to transfer knowledge to solve problems crea tively. Engaged learning also 
involves being collaborative--that is, valuing and having the skills to work with others. 
The work of Mike Muir of McMEL has identified a mod el fo rmeaningful engaged learning focusing on four  key components and nine 
essential elements.  These components and essential  elements are outlined below. 
*Environment: Relationship and Rapport 
Student/teacher relationship-positive attitude, fun , sense of humor, physically and emotionally safe, belonging and respect. 
helping students succeed-high expectations, confide nce in abilities. 
*Experience: Hands-on-doing things, activities, exp eriential learning, learning = patterns from experi ence  
Learning styles- multiple intelligences, differenti ated instruction. 
*Motivation: Interest-novelty, mystery, curiosity, "blood and guts", fantasy, driven by students' ques tions 
Autonomy- choices, decision-making, planning, desig ning, creating 
Avoid rewards. 
*Meaning: Connections-to previous learning, relates  to students' lives, the "Velcro mind" 
Context-making personal meaning, real world work or  audience, metaphors and mental frameworks, how use d or useful. 
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Describe how this strategy, in relation to the research, addresses the needs of the student population 
in your school. Was the research conducted in a similar school with similar populations and needs? 
The study involved students and teachers at a regio nal middle school. The seventh and eighth grade stu dents are divided between 
interdisciplinary teams and remain on the same team  for two years. Each team has four teachers: Math, Science, Social Studies, and 
Language Arts.  
Six key issues emerged strongly: learning styles; a ctive, hands-on lessons; trusting, respectful relat ionships; the gap between what 
schools do and what could be done; coprocessing and  multitasking; and compliance vs. learning.      
If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe 
how it will serve their needs: Strategy will address students with disabilities.  Test data indicates weaknesses of students with 
disabilities that will be addressed by the classroo m and Special Education teachers' use of  Meaningfu l Engaged Learning.  
Collaboration between the teachers will help meet t he needs of students with disabilities.  
 
Procedures for Evaluating the Goal, Objective(s) and Strategy: Compare eighth grade LEAP 21 index scores from Spri ng 2008 to 
Spring 2009 to look for growth in student achieveme nt.  Compare standardized index scores for sixth an d seventh grades from Spring 
2008 to Spring 2009 to look for growth in student a chievement.  Compile data from classroom observatio ns and team meeting logs to 
assess degree of implementation and effectiveness o f strategies 
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ACTION PLAN  
Activity(ies) 

Include Persons Responsible, Timeline, and Target 
Audience 

Note:  Activities indicated should address all children, 
including subgroups. 

Funding 
Sources 

Object 
Code Cost 

Indicator of 
Implementation 

(Observable 

Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 

working?) 

1. Professional Development 
   A.  Initial-  The leadership team including 
administrators and curriculum assistant will introd uce 
MEL strategies during CSI (Continuous School 
Improvement) meetings which will be implemented in 
classrooms throughout the 2008-2009 school year.  
Once a week,  the curriculum assistant will model M EL 
strategies to ensure  proficiency in comprehension,  
reading, responding, and analyzing literature as we ll as 
methods that teach students to visualize and organi ze 
information (thinking maps), and improve vocabulary  
skills. 
 
 
 
 
 
 

                  A. Initial 
leadership 
team will share 
ideas about the 
strategies and 
activities, 
exhibiting 
favorable 
attitudes 
toward 
implementation 
of MEL 
strategies and 
activities. 

1.  Professional Development 
A.  Initial 
The team  meeting records will 
serve as documentation.  
Professional Growth Plans written 
by teachers will be reviewed 
periodically by the leadership team 
to determine the level of 
implementation as well as student 
progress and teacher/student 
reflection. 
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B.  Followup 
Content, enrichment, and special education teachers  
will participate in CSI meetings every  week to ena ble 
content area teachers to reflect on and analyze 
outcomes from implemented researched strategies 
(MEL). 
 
 
 
 
 
 
 

                  B.  Content, 
enrichment, 
and special 
education 
teachers  will 
share student 
work and 
reflections 
about the MEL 
strategies.  
Teacher and 
student 
reflections as 
well as 
proposed 
changes will 
be considered. 

B.  Follow Up 
Professional Growth Plans will 
serve as documentation and will be 
reviewed periodically by  the 
leadership team and teachers.  
Adjustments will be made as 
needed. 
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C.  Job Embedded 
 
Teachers will attend and participate in weekly CSI 
meetings and maintain Professional Growth plans.  
Weekly meetings will start in September of 2008 and  
continue through May of 2009. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                  C. Job 
Embedded 
 
Teachers learn  
MEL 
strategies, 
share student 
work and 
student 
reflections, 
model effective 
classroom 
strategies, and 
discuss 
classroom 
implementation 
of ideas as well 
as student 
work. 
 
 
 
 

C.  Job Embedded 
 
Teacher surveys will be generated 
by the school administration and 
completed by content, enrichment, 
and special education teachers. 
Principal and Assistant Principal 
will compile the results and share 
findings.  Results and feedback 
from CSI meetings will be used to 
plan future professional 
development. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

* Indicates Professional Development Learning 

** Indicates Family Involvement Activities 

*** Indicates Curriculum Activities (if applicable) 

 

# Indicates Safe and Drug-Free Activities (if applicable) 
## Indicates Discipline Support Activities (if applicable) 
### Indicates PK –12 Literacy Activities (if applicable)
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STRATEGY PLANNING WORKSHEET 
 

GOAL #2:  By 2013-2014, all students will reach high standard s, at a minimum attaining proficiency or better in math.   

OBJECTIVE(S) #: 1: To increase math CRT scores in 6 th grade from 107.2 in 2008 to 110.2 in 2009. 
                               2: To increase math CRT scores in 7 th grade from 81.1 in 2008 to 88.1 in 2009. 
                               3: To increase math CRT scores in 8 th grade from 96.8 in 2008 to 100.8 in 2009. 
                               4: To increase the n umber of students proficient in math in the student s with disabilities subgroup from 35 % 
proficient in 2008 to 53.5% proficient in 2009.  

SCIENTIFICALLY BASED RESEARCH STRATEGY: (Derived from the contributing factors) – Meaningful Engaged Learning  

Bibliographic Notation: Muir, M (2007, February 7). McMel's Projects. Retri eved May 22, 2008, from Maine Center 
                                                  for Meaningful Engaged Learning Web site: http://www .mcmel.org/index.html 
 
Brief Summary of Research: Successful, engaged learners are responsible for th eir own learning. These students are self-
regulated and able to define their own learning goa ls and evaluate their own achievement. They are als o energized by their learning; 
their joy of learning leads to a lifelong passion f or solving problems, understanding, and taking the next step in their thinking. These 
learners are strategic in that they know how to lea rn and are able to transfer knowledge to solve prob lems creatively. Engaged learning 
also involves being collaborative--that is, valuing  and having the skills to work with others. 
The work of Mike Muir of McMEL has identified a mod el fo rmeaningful engaged learning focusing on four  key components and nine 
essential elements.  These components and essential  elements are outlined below. 
*Environment: Relationship and Rapport 
Student/teacher relationship-positive attitude, fun , sense of humor, physically and emotionally safe, belonging and respect. 
helping students succeed-high expectations, confide nce in abilities. 
*Experience: Hands-on-doing things, activities, exp eriential learning, learning = patterns from experi ence  
Learning styles- multiple intelligences, differenti ated instruction. 
*Motivation: Interest-novelty, mystery, curiosity, "blood and guts", fantasy, driven by students' ques tions 
Autonomy- choices, decision-making, planning, desig ning, creating 
Avoid rewards. 
*Meaning: Connections-to previous learning, relates  to students' lives, the "Velcro mind" 
Context-making personal meaning, real world work or  audience, metaphors and mental frameworks, how use d or useful.  
 
Describe how this strategy, in relation to the research, addresses the needs of the student population 
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in your school. Was the research conducted in a similar school with similar populations and needs? 
The study involved students and teachers at a regio nal middle school. The seventh and eighth grade stu dents are divided between 
interdisciplinary teams and remain on the same team  for two years. Each team has four teachers: Math, Science, Social Studies, and 
Language Arts.  
Six key issues emerged strongly: learning styles; a ctive, hands-on lessons; trusting, respectful relat ionships; the gap between what 
schools do and what could be done; coprocessing and  multitasking; and compliance vs. learning.     The  research citations support the 
need to increase effective teaching strategies in o rder to positively affect student learning. We are a school in need of school 
improvement as indicated by the state accountabilit y reports, the school report card, and the subgroup  performance levels.  The 
treatment schools have significant numbers of stude nts who qualify for free/reduced lunch and large an  ethnic minority population.  We 
are included in the study by the USDE: School Impro vement Report for the Executive order on Actions fo r Turning Around Low-
Performing Schools; described as follows: 
• Persistently low achievement 
• Large concentration of students from low income a nd minority backgrounds 
• Lacking educational resources that matter the mos t 
• Low standards and expectations for students 
• Watered down curriculum and limited parental invo lvement 
• Teachers and other instructional staff are often less qualified and less experienced 
• High turnover rates and low moral 
• The school environment lacks order and discipline  
 The schools in Strahan’s study were included in th e same USDE report on turning around low performing  schools as were the 
schools in Louisiana.      
 
If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe 
how it will serve their needs: Strategy will address students with disabilities.  Test data indicates weaknesses of students with 
disabilities that will be addressed by the classroo m teacher as well as the special education teacher.   Collaboration between the 
teachers will help meet the needs of students with disabilities.  
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Procedures for Evaluating the Goal, Objective(s) and Strategy: Compare eighth grade LEAP 21 index scores from Spri ng, 2008 to 
Spring 2009 to look for growth in student achieveme nt.  Compare standardized index scores for sixth an d seventh grades from Spring 
2008 to Spring 2009 to look for growth in student a chievement.  Compile data from classroom observatio ns and cluster meeting logs to 
assess degree of implementation and effectiveness o f strategies. 
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ACTION PLAN  
Activity(ies) 

Include Persons Responsible, Timeline, and Target 
Audience 

Note:  Activities indicated should address all children, 
including subgroups. 

Funding 
Sources 

Object 
Code Cost 

Indicator of 
Implementation 

(Observable 

Change) 

Procedures for Evaluating 
Indicators of Implementation 

(How do you know the activity is 

working?) 

1. Professional Development 
   A.  Initial-  The leadership team including 
administrators and curriculum assistant will introd uce 
MEL strategies during CSI (Continuous School 
Improvement) meetings which will be implemented in 
classrooms throughout the 2008-2009 school year.  
Once a week,  the curriculum assistant will model M EL 
strategies to ensure  proficiency in the areas of p roblem 
solving, measurement, constructed response, 
organizing information, and improving vocabulary. 
 
 
 
 

                  A. Initial 
leadership 
team will share 
ideas about the 
strategies and 
activities, 
exhibiting 
favorable 
attitudes 
toward 
implementation 
of MEL 
strategies and 
activities.  

1.Professional Development 
A.  Initial 
The team  meeting records will 
serve as documentation.  
Professional Growth Plans written 
by teachers will be reviewed 
periodically by the leadership team 
to determine the level of 
implementation as well as student 
progress and teacher/student 
reflection.   

B.  Followup 
Content, enrichment, and special education teachers  
will participate in CSI meetings every  week to ena ble 
content area teachers to reflect on and analyze 
outcomes from implemented researched strategies 
(MEL). 
 
 
 
 
 
 
 

                  B.  Content, 
enrichment, 
and special 
education 
teachers  will 
share student 
work and 
reflections 
about the MEL 
strategies.  
Teacher and 
student 
reflections as 
well as 
proposed 
changes will 
be considered. 

B.  Follow Up 
Professional Growth Plans will 
serve as documentation and will be 
reviewed periodically by  the 
leadership team and teachers.  
Adjustments will be made as 
needed.  
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C. Job Embedded 
 
Teachers will attend and participate in weekly CSI 
meetings and maintain Professional Growth plans.  
Weekly meetings will start in September of 2008 and  
continue through May of 2009. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                  C. Job 
Embedded 
 
Teachers learn  
MEL 
strategies, 
share student 
work and 
student 
reflections, 
model effective 
classroom 
strategies, and 
discuss 
classroom 
implementation 
of ideas as well 
as student 
work. 
 
 
 

C.  Job Embedded 
 
Teacher surveys will be generated 
by the school administration and 
completed by content, enrichment, 
and special education teachers. 
Principal and Assistant Principal 
will compile the results and share 
findings.  Results and feedback 
from CSI meetings will be used to 
plan future professional 
development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

* Indicates Professional Development Learning 

** Indicates Family Involvement Activities 

*** Indicates Curriculum Activities (if applicable) 

# Indicates Safe and Drug-Free Activities (if applicable) 

## Indicates Discipline Support Activities (if applicable) 

###  Indicates PK –12 Literacy Activities (if applicable)
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TOTAL SCHOOL IMPROVEMENT BUDGET FOR RESTRICTED AND DISCRETI ONARY FUNDS 
 

FUNDING 
SOURCES* 

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

Click 
to 
Enter  

TOTALS 

SALARIES 

(100) 

$ $ $ $ $ $ $ $ $ $ $ 

EMPLOYEE 

BENEFITS 

(200) 

$ $ $ $ $ $ $ $ $ $ $ 

PURCHASED 

PROFESSION

AL and 

TECHNICAL 

SERVICES 

(300) 

$ $ $ $ $ $ $ $ $ $ $ 

OTHER 

PURCHASES 

SERVICES 

(500) 

$ $ $ $ $ $ $ $ $ $ $ 

SUPPLIES 

(600) 

$ $ $ $ $ $ $ $ $ $ $ 

INDIRECT 

COSTS (If 

$ $ $ $ $ $ $ $ $ $ $ 
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applicable) 

PROPERTY 

(700) 

$ $ $ $ $ $ $ $ $ $ $ 

OTHER 

OBJECTS 

(800) 

$ $ $ $ $ $ $ $ $ $ $ 

OTHER USES 

OF FUNDS 

(900) 

$ $ $ $ $ $ $ $ $ $ $ 

TOTALS $ $ $ $ $ $ $ $ $ $ $ 
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FEDERAL FUNDING 
 

TITLE I, PART A EXPENDITURES 
(Improving  Basic Programs, NCLB School 

Improvement Funds)  
Projected Expenditures 

SIP Expenditures * $ 

Non SIP Expenditures (list) 

• Click to Enter $ 

• Click to Enter $ 

• Click to Enter $ 

• Click to Enter $ 

• Click to Enter $ 

• Click to Enter $ 
 

TOTAL  Title I, Part A 
Expenditures 

 

$ 

 
 
 
*No federal funding is received. 

 

 
 
 

 


